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Background
Disability Network/Michigan (DN/M) has historically pursued only grants and contracts covering statewide activity and intends to continue this practice. When DN/M is awarded a statewide grant or contract, it is the nature of DN/M, with limited staff, to contract with CILs to perform a majority of the grant work. 
When DN/M receives information about local grant or contract opportunities, DN/M staff passes this information on to the Center(s) for Independent Living in that locality.  

If more than one CIL is pursuing the same local grant or contract opportunity, they are encouraged to consult with each other and consider collaboration.  DN/M has no authority to intervene, but if requested, will serve as facilitator of discussion between CILs.
DN/M Grant & Contract Pursuit
If DN/M staff is considering pursuing a particular grant or contract, it will be presented first to the appropriate leadership team, and then to the board at the soonest possible meeting of the board of directors.  The board will be informed of the parameters of the grant or contract opportunity and their input requested.

If no network member expresses competitive interest or objection to DN/M pursuing the grant or contract, then DN/M staff will act in the best interest of the network.
If any network member expresses a competitive interest in the grant, or other objection, the matter will be discussed at the board meeting.  In the interest of all organizations, collaboration between DN/M and the CIL(s) will be the first consideration.  If collaboration or other agreement is not reached, then the question of DN/M’s pursuit of the grant or contract will be put to a vote by the board.  Any board member(s) who has expressed competitive interest in the grant should abstain from voting, due to conflict of interest.  
CIL Pursuit of Grants & Contracts
If a CIL is considering pursuit of a grant or contract involving statewide activities, they are encouraged to express this interest to DN/M staff and/or at a meeting of the board of directors.  DN/M may be able to support the CIL in their grant application.  
