
IL/CIL Grants Outline Format

Business Plan for Developing IL Supports and Services

This summary outline provides one possible example of a community-based business plan for the development of IL supports and services.  All IL/CIL Planning and Development grants are expected to relate to a local business plan of this type.  In its earliest stages, a group wishing to develop IL supports and services within its community can apply for an initial Planning and Development grant to help with the costs of developing a business plan.  At later stages of development, the group can apply for a Planning and Development grant to carry out its business plan.  The business plan is expected to provide focus and continuity throughout the full period of planning and development - - a period which, depending upon local community circumstances and available resources, can extend from three to five or more years.

The business plan is a verbal picture of your project or program.  It helps you think through and organize what you are going to do and how you plan to do it.  It tells other people about your plans, letting them know that you are serious about your project, and that you have taken time to consider all the relevant pieces.  A business plan can serve the IL/CIL organization in a number of ways:

· As a guide to help plan, set up, and run your IL/CIL organization.

· To illustrate, to partners and funders, why you need their help.

· As a boilerplate for fund-raising proposals.

· As background material for staff and volunteers.

· As documentation accompanying your yearly financial review or audit.

· As a basis for developing IL/CIL budgets for ensuing years.

Your organization should reexamine the business plan annually.  Experience may dictate changes or require that certain sections be completely rewritten.  

The questions in the following outline are intended to help you think about all aspects of your plan.  Depending upon your particular situation, some of them may have more or less relevance to your plan development.


I. Plan Summary and Statement of Purpose 


(Prepare this summary after the rest of the plan is completed.)
A. Who are you?  (Describe your group or organization and whom you represent, and what qualifies you to develop this plan.)  

B. What are you planning?  (Describe the proposed program.)

C. Why are you planning it?  (Describe the need.)

D. How will you do it?  (Summarize your plan of action.) 

E. When will you do it?  (Describe your timelines.)

F. What do you want to have happen?  (Describe your anticipated outcomes.)

G. What resources will it require?  (Identify essential funding, personnel, and partnerships.)

H. How will you know if you are accomplishing what you want?  (Describe your evaluation plan.)

II. Identification of your Group or Organization 

(Identify your group or organization and whom you represent.  Be sure to explain how you qualify as community-based, cross-disability, and consumer-driven, in accord with the national CIL standards.)

A. Who are the active members of your group or organization?  

B. Whom do you represent?  What qualifies you to represent them?

C. What is your major purpose?

D. Why are you taking responsibility to develop this business plan?

E. Who will benefit if your business plan is successful?

III. Service Market Area Assessment

(Describe characteristics of your service market area.)
A. What is the primary service market area of your community?  (It is expected to include a target area of about 250,000 persons and/or 4,000 square miles)

B. How many people have disabilities?  What disabilities?

C. What are their needs for IL/CIL consumer and community services?

D. What community resources are already available for the needed IL services and supports?  Agencies?  Organizations?  Individuals?

E. What barriers or issues stand in the way of developing and providing the needed IL supports and services?

IV. Proposed IL/CIL Program 

(Describe the program you propose to develop.)

A. What are your proposed program purpose or mission and core values?  How do they relate to the State Plan for Independent Living (SPIL) and the state’s IL/CIL program?  (Information about the SPIL and consultation about the state’s IL/CIL program can be obtained from the Statewide Independent Living Council, Michigan Rehabilitation Services, or the Michigan Commission for the Blind.)  

B. What currently unmet IL support and service needs do you plan to address?

C. How have you identified and confirmed these community needs?

D. How do you propose to address them?  With what programs, activities, supports, and services?  In what order?

E. How will your supports and services differ from, and/or complement, existing services?

F. What community partnerships will you seek?  With disability organizations?  With other organizations?

G. How much activity and service delivery do you project?  (For example: Staff hours?  Number of persons served?  Funds expended?)  For community supports and services?  For consumer supports and services?  For administration?

H. What outcomes do you project?  From community supports and services?  From consumer supports and services?  From program administration?

I. What possible problems do you think could delay or otherwise threaten the success of your program?  How would you propose to deal with those problems?

V. Proposed IL/CIL Organization 

(Describe the IL/CIL organization you propose to establish in accord with the national CIL standards and Michigan’s CIL Developmental Benchmarks.)
A. What type of linkage do you propose to establish with the state’s CIL network?  Full-functioning CIL?  CIL branch office?  CIL satellite?  Other type of linkage?

B. What do you propose for the location and type of offices or program sites? 

C. What do you propose for program personnel?  For service delivery?  For administrative support?  For supervision and management?

VI. Proposed Timelines for Organization Development  

(Describe who will do what and when, in working to achieve the CIL Standards and Developmental Benchmarks.)
A. What is your multi-year development plan? (Describe your general strategic plan.)

B. What is your proposed workplan for the next one to three years?  (Describe your detailed work plan, using one of the many generally accepted formats.)

VII. Current Organization Status, Qualifications, and Capacity 

(Describe your current organization, its current resources, and its status in achieving the CIL Standards and Developmental Benchmarks.)
A. What is your group’s current organizational status?  Formal structure?  Organizational policy and procedure?  Legal status?

B. What is your current personnel capacity?  Board?  Staff?  Volunteers?  How many are people with disabilities?

C. What office location(s), space, and facilities do you currently have?

D. What financial resources do you currently have?

E. What community partnerships or working arrangements do you currently have?

F. What activities or services are you currently performing?  Community-focused?  Consumer-focused?  Administrative and record-keeping?

G. What are the qualifications of your group to develop IL supports and services in this community?  Demonstrated commitment?  Understanding of consumer market need and demand?  Technical skill and experience with IL?  Leadership and management experience and skill?

VIII. Developmental Needs 

(Identify what additional resources you will need to carry out your proposed plan, in accord with the CIL Standards and Developmental Benchmarks.)
A. What added personnel will you need?  Board?  Staff?  Volunteers?  When will you need them?

B. What added office location(s), space, or facilities will you need?  Also, furnishings and equipment?  When will you need them?

C. What added financial resources will you need?  When will you need them?

D. What added community partnerships or working arrangements will you need?  When will you need them?

E. What added staff training or development will you need?  What added information about good practices and procedures will you need?  What other technical assistance will you need?

IX. Ongoing Needs, Once Established 

(Describe what you project will be the day-to-day expenses of operating the organization, once it is developed.)
A. Staff? (Including salaries, benefits, and perks for volunteers.)

B. Travel costs for staff, consumers, and volunteers? 

C. Telephone, on-line services, and internet accounts? 

D. Administrative overhead and insurance?  Including annual financial review or audit. 

E. Community outreach and promotion expenses?

F. Space? (Including rent, utilities, security, insurance, maintenance, trash removal.)

G. Equipment and furnishing? (Including repair and replacement.)

H. Computer and office supplies?

I. Periodicals and reference materials?

J. Staff and volunteer development and training?

K. Special events, workshops, and seminars?

X. Proposed Resource Plan  

(Describe how you propose to meet your short and long-term resource needs.  This should include cash-flow projections.)
A. Donations? (Including cash and in-kind.)

B. Foundation funding?

C. Grants?

D. Service Fees?

E. Other proposed revenue sources?

XI. Community Organization and Outreach 

(Describe how you will interact with the community in establishing an organized IL presence.  This includes identifying needs, planning community initiatives, and providing information about your organization, its supports and services, and their value to program participants.)
A. What print and visual media will you use?

B. What promotional materials will you generate?

C. What meetings and organizations will you target for personal presentations?

D. What kinds of participation can you expect from community partners?

E. How will you contact intended participants who have significant disabilities?

F. How do you propose to sustain the community partnerships and consumer involvement?

XII. Program Evaluation  

(Describe the steps you will take to accumulate data and examine program progress and outcomes -- both qualitatively and quantitatively -- to address the following evaluation questions:)
A. What aspects of your program are working, and why?

B. What program design changes need to be made?

C. Are your community outreach efforts working?

D. Are your community partners appropriately involved?

E. How does program participation compare to your projections?

F. How satisfied are consumers with what you are doing?  Community partners? Board members?  Staff?  Volunteers?  The community in general?

G. What specific outcomes, impacts, and cost benefits can be identified?  For people with disabilities?  For the community?
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