Business Plan Outline

for Developing IL Supports and Services
I. Plan Summary and Statement of Purpose 


(Prepare this summary after the rest of the plan is completed.)
II. Identification of your Group or Organization 

(Identify your group or organization and whom you represent.  Be sure to explain how you qualify as community-based, cross-disability, and consumer-driven, in accord with the national CIL standards.)

III. Service Market Area Assessment

(Describe characteristics of your service market area.)
IV. Proposed IL/CIL Program 

(Describe the program you propose to develop.)

V. Proposed IL/CIL Organization 

(Describe the IL/CIL organization you propose to establish in accord with the national CIL standards and Michigan’s CIL Developmental Benchmarks.)
VI. Proposed Timelines for Organization Development  

(Describe who will do what and when, in working to achieve the CIL Standards and Developmental Benchmarks.)
VII. Current Organization Status, Qualifications, and Capacity 

(Describe your current organization, its current resources, and its status in achieving the CIL Standards and Developmental Benchmarks.)
VIII. Developmental Needs 

(Identify what additional resources you will need to carry out your proposed plan, in accord with the CIL Standards and Developmental Benchmarks.)
IX. Ongoing Needs, Once Established 

(Describe what you project will be the day-to-day expenses of operating the organization, once it is developed.)
X. Proposed Resource Plan  

(Describe how you propose to meet your short and long-term resource needs.  This should include cash-flow projections.)
XI. Community Organization and Outreach 

(Describe how you will interact with the community in establishing an organized IL presence.  This includes identifying needs, planning community initiatives, and providing information about your organization, its supports and services, and their value to program participants.)
XII. Program Evaluation  

(Describe the steps you will take to accumulate data and examine program progress and outcomes -- both qualitatively and quantitatively.)
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